
          Information Managers:                               ISSN: 2735-9239 

                                      A Journal of Nigerian Library Association Rivers State Chapter, Vol.9, Issue 1, 2026 

SERVICE IDENTIFICATION AND RESOURCE UTILIZATION  

IN ACADEMIC LIBRARIES 

 

Amina Ibrahim Makintami 

Yobe State University, Faculty of Education, 

Department of Library and Information Science 

amakintami13@gmail.com/ amakintami13@ysu.edu.ng 

 

  Emmanuel Smile George CLN, MNLA 

Dame Patience Goodluck Jonathan Automated Library, 

Ignatius Ajuru University of Education, 

Rumuolumeni – Port Harcourt, Nigeria 

E-mail: emmanuel.smilegeorge@iaue.edu.ng 

 

Abstract 

The study examined service identification and resource utilization in academic libraries, 

emphasizing their critical role in enhancing academic success for students, faculty, and 

researchers. It explored the connection between effective service identification and the optimal 

use of both physical and digital resources. The study identified key library services, including 

traditional ones like circulation and reference, as well as modern offerings such as digital 

repositories, research support, and maker spaces. Challenges that hinder effective service 

engagement, such as limited user awareness, insufficient funding, outdated technology, and 

inadequate staff training, were also addressed. The study proposed several strategies to improve 

service engagement, including conducting user needs assessments, promoting services through 

marketing, providing staff development, and fostering collaboration with academic 

departments. The research concluded that continuous evaluation, user education, and 

technological advancements are essential for improving service identification and boosting 

resource utilization. These efforts will not only enhance the academic experience but also 

solidify libraries’ role in institutional and scholarly success. The study recommends that library 

management conduct regular assessments of service effectiveness, invest in staff training, 

strengthen collaborations with faculty, and prioritize technological upgrades to optimize library 

services and resource utilization. 
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Introduction 

Academic libraries play a pivotal role in fostering the educational development of students, 

researchers, and faculty members by providing essential resources and services that support 

academic success. As hubs of information, libraries are tasked with not only offering a broad 

array of resources but also ensuring that these resources are effectively utilized to meet the 

evolving needs of their users. The increasing complexity of academic environments has 

heightened the need for libraries to identify and offer the most relevant services. With the rapid 

advancement of technology and shifting user expectations, libraries face continuous pressure 

Information Managers: A Journal of Nigerian Library Association Rivers State Chapter  2026,Vol. 9 (1) DOI:
10.61955/PCMONJ

mailto:amakintami13@gmail.com/
mailto:amakintami13@ysu.edu.ng
mailto:emmanuel.smilegeorge@iaue.edu.ng
https://doi.org/10.61955/PCMONJ
https://doi.org/10.61955/PCMONJ


          Information Managers:                               ISSN: 2735-9239 

                                      A Journal of Nigerian Library Association Rivers State Chapter, Vol.9, Issue 1, 2026 

to adapt and innovate in order to stay relevant and effective (Smith, 2023). This paper examines 

the significance of service identification in academic libraries and explores strategies for 

optimizing resource utilization to enhance the academic experience for all users. 
 

This article aims to examine how effectively identifying library services contributes to 

increased resource usage by users, enhancing overall library engagement. When services are 

clearly defined and well-communicated, they encourage users to take full advantage of 

available resources, which leads to a more satisfying library experience (Smith & Johnson, 

2023). Additionally, the paper discusses the barriers academic libraries face, such as limited 

marketing strategies or resource allocation issues, that hinder service engagement and, 

consequently, resource utilization. Addressing these challenges involves consistent evaluation, 

adaptation, and promotion of library services to meet user needs and expectations. Ultimately, 

this paper argues that academic libraries must regularly assess their service offerings and 

employ strategic outreach to ensure sustained engagement, thereby contributing to both user 

satisfaction and the success of the institution. 

 

Conceptual Clarification 

Service identification in academic libraries involves recognizing and clearly defining the 

services that address the diverse and specific needs of library users, including students, faculty 

members, and researchers (Singh, 2018). These services encompass both traditional offerings, 

such as circulation, reference services, and interlibrary loans, as well as modern innovations, 

including digital repositories, research support, and online databases (Fagan, 2020). By 

accurately identifying and categorizing these services, libraries can ensure that their resources 

remain relevant and accessible, thereby meeting the evolving academic requirements of users. 

This process is crucial for maintaining the library’s role as an essential academic support 

system, as it allows libraries to align their offerings with the needs of the academic community, 

fostering greater engagement and satisfaction. Furthermore, service identification plays a vital 

role in promoting effective resource utilization, ensuring that users are aware of and able to 

access the resources that best support their academic and research endeavours. 

 

Resource utilization refers to how effectively library users access and make use of the resources 

available to them, including both physical items, such as books and journals, and digital 

resources like e-books, databases, and online learning tools (Nnadozie, 2019). To maximize 

resource utilization, libraries must not only raise awareness among users about the services 
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offered but also ensure that these services are aligned with user needs and are accessible in a 

timely and effective manner (Robinson, 2020). Identifying the right services that meet the 

specific demands of users is crucial for enhancing the use of library resources. A well-

structured and user-centered approach to service delivery can significantly increase the 

engagement of library users, ensuring that resources are optimally accessed and utilized for 

academic and research purposes. By effectively matching services to user needs, libraries can 

foster a more efficient and satisfying user experience, ultimately contributing to the academic 

success of their communities. 

Importance of Service Identification in Academic Libraries 

The identification of appropriate services is crucial for the continued relevance and success of 

academic libraries. By tailoring services to meet the specific needs of a diverse user base, 

libraries ensure that their resources are effectively utilized, which enhances the overall 

academic experience. Identifying services helps in creating a user-centric library environment, 

where users feel that the services offered are directly aligned with their academic and research 

needs. This approach not only improves the efficiency with which resources are accessed but 

also drives up the frequency and quality of library visits, leading to greater engagement and 

satisfaction among users (Sengupta, 2020). In addition, when services are well-matched to user 

demands, libraries can improve their role as vital centers of learning and research, fostering an 

environment where users feel supported and motivated to make the most of the resources 

available to them. 

 

Service identification also plays a vital role in aligning library offerings with the curriculum 

and academic goals of the institution. Academic libraries often collaborate closely with faculty 

members to develop services that complement both teaching and research objectives, ensuring 

that library resources directly support the academic needs of students and faculty alike (Bharati 

& Jha, 2018). This alignment is essential for creating a seamless connection between the 

resources available in the library and the educational requirements of the institution, which 

leads to more targeted and effective resource utilization. By tailoring library services to meet 

the specific needs of the curriculum, academic libraries help foster an environment where both 

students and faculty can access the information and support necessary for academic success. 

As a result, the identification and development of relevant services contribute to higher 

engagement with library resources and promote greater academic achievement across the 

institution. 
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Types of Services in Academic Libraries 

Academic libraries offer a wide range of services designed to meet the diverse needs of both 

students and staff, ensuring that all users have access to the resources necessary for their 

academic and research activities. Traditional services such as circulation, reference assistance, 

and interlibrary loan remain central to the core of library offerings, providing essential access 

to physical books, journals, and other materials that are crucial for academic work (Mishra & 

Tyagi, 2020). These services are foundational in supporting the educational and research needs 

of users by ensuring that they can borrow materials, receive expert guidance in information 

retrieval, and access resources from other libraries that may not be available in the institution’s 

collection. Despite the growing prominence of digital services, these traditional offerings 

continue to play an indispensable role in the academic success of students and faculty, 

highlighting their ongoing relevance in the modern library landscape. 

In addition to traditional services, many academic libraries have significantly expanded their 

offerings to include a range of digital services, ensuring that they remain relevant in the digital 

age. These services encompass access to e-books, online databases, digital repositories, and 

virtual reference services, which cater to the evolving needs of users who require digital access 

to academic materials (Harris, 2020). As more academic resources become digitized, these 

services allow users to access essential information from virtually anywhere, overcoming 

barriers such as space limitations or geographical constraints that might hinder access to 

physical materials. The availability of digital resources enhances the overall library experience 

by providing flexible and immediate access to a wealth of information, enabling students and 

faculty to engage in research and learning without the restrictions associated with traditional 

library models. 

 

Some academic libraries have expanded their service offerings to include support services 

aimed at enhancing the academic skills of their users. These services, which often include 

information literacy training, research assistance, and writing support, are designed to help 

students and faculty navigate both traditional and digital resources more effectively, ensuring 

that they can maximize the potential of library materials (Liu & Zhai, 2023). In addition to 

these foundational support services, libraries are increasingly incorporating emerging services, 

such as maker spaces and 3D printing, which reflect the innovative ways in which libraries are 

adapting to meet new academic needs (Smith & Binns, 2019). These services not only provide 

students and faculty with opportunities to engage in hands-on, creative projects but also support 

interdisciplinary collaboration and foster a more dynamic learning environment. By 
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diversifying their offerings, libraries ensure that they stay at the forefront of technological and 

academic trends, empowering users with the tools they need to succeed in both academic and 

research pursuits. 

Resource Utilization in Academic Libraries 

Resource utilization in academic libraries is heavily influenced by the accessibility and 

visibility of the resources offered. The more visible and accessible library resources are to 

users, the more likely they are to be utilized effectively. When libraries prioritize clear 

organization, intuitive navigation, and prominent signage, they enable users to easily find what 

they need, thus enhancing their overall experience. This not only improves user satisfaction but 

also increases the likelihood of frequent visits and continued resource use. Libraries that make 

resources easy to locate and engage with foster an environment where users feel empowered 

to take full advantage of the materials and services available to them. Additionally, by 

providing resources that are both physically and digitally accessible, libraries contribute to a 

more inclusive and responsive learning environment. The result is typically higher engagement 

levels, greater usage of both physical and digital resources, and, ultimately, a more effective 

support system for students, faculty, and researchers alike. These practices emphasize the 

importance of user-centered service models in driving resource utilization, ensuring that 

libraries remain relevant and integral to the academic success of their users (Ellis & Oldham, 

2018). 
 

Effective resource utilization also depends on how well users are educated about the resources 

available to them. Libraries that offer orientations, training sessions, and continuous support 

empower students and faculty to fully leverage the resources at their disposal. By providing 

structured onboarding and ongoing guidance, libraries help users navigate complex databases, 

digital repositories, and research tools more efficiently. This educational aspect of library 

services fosters a deeper understanding of available resources and their applications, leading to 

improved resource utilization. The role of library staff in this process is crucial, as they serve 

as the primary facilitators of knowledge, offering personalized guidance, answering queries, 

and ensuring that users are equipped with the necessary skills to access and use library 

resources effectively. Additionally, ongoing support, such as workshops or one-on-one 

consultations, ensures that users are not only aware of resources but are also adept at utilizing 

them to enhance their academic work. Ultimately, the effectiveness of these educational efforts 

directly correlates with the level of engagement and satisfaction that users experience in the 
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library setting, enhancing the overall success of the institution’s resource utilization strategy 

(Zhao & Chen, 2020). 

 

The impact of resource utilization on academic success is significant, with studies showing a 

strong correlation between the active use of library resources and improved academic 

performance. Students who actively engage with library resources tend to perform better 

academically, as these resources provide essential support for research, assignments, and 

coursework (Sasson & Wilding, 2020). By offering access to books, journals, databases, and 

other academic tools, libraries enable students to expand their knowledge base and deepen their 

understanding of course materials, ultimately contributing to stronger academic outcomes. As 

such, enhancing resource utilization is not just about increasing the number of library visits; it 

involves ensuring that users make the most of the resources available to them to support their 

academic endeavours. This can be achieved through targeted services such as orientations, 

workshops, and individualized support from library staff, which help students navigate the 

wealth of resources at their disposal. Libraries that focus on making resources easily accessible 

and user-friendly are more likely to see students utilizing them effectively, which in turn leads 

to greater academic success. Ultimately, the role of libraries in facilitating resource utilization 

goes beyond merely providing physical or digital materials; it is about fostering an environment 

where students are equipped with the necessary tools and knowledge to succeed in their 

academic journey (Sasson & Wilding, 2020). 

Challenges in Service Identification and Resource Utilization 

Despite the advantages of service identification and resource utilization, academic libraries 

face several challenges in ensuring optimal service engagement. One of the major challenges 

is the lack of awareness among users about the available services. Many students and faculty 

members are unaware of the full range of resources available to them, particularly when it 

comes to digital services (Bola & Yakubu, 2018). This lack of awareness is often exacerbated 

by the fast pace of technological advancements and the constant evolution of library services, 

making it difficult for users to keep up with new offerings. As a result, even when libraries 

offer valuable services such as online databases, e-books, and virtual research support, these 

resources often go underutilized simply because users are not familiar with them. To address 

this challenge, academic libraries must prioritize communication and outreach, ensuring that 

users are well-informed about the services available to them. Regular training sessions, user-

friendly guides, and targeted promotional campaigns can help bridge the gap between library 
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offerings and user knowledge, ultimately increasing service engagement and resource 

utilization. 

Another significant challenge faced by academic libraries is limited funding. Libraries often 

operate under tight budgets, which can restrict their ability to promote and develop new 

services (Omotayo & Adedokun, 2019). With financial constraints, libraries struggle to invest 

in marketing campaigns that could raise awareness about available services or acquire new 

resources that would better serve users. This lack of investment also hampers the upgrading of 

existing services to meet evolving user needs, such as the integration of advanced technologies 

or the expansion of digital resources. Consequently, even when libraries identify valuable 

services to offer, they may not have the resources necessary to ensure these services are 

properly implemented, promoted, and sustained. As a result, the effectiveness of service 

identification and resource utilization is compromised, and the library's role in supporting 

academic success can be diminished. To address this issue, libraries need to explore alternative 

funding sources, including grants, partnerships, and alumni donations, while also prioritizing 

cost-effective methods for promoting their services and resources. 

 

Technological barriers also present significant challenges for academic libraries, particularly 

in institutions where technological infrastructure is outdated or unreliable. In such 

environments, the utilization of digital resources can be severely hindered, as users may 

struggle with slow internet speeds, frequent system downtimes, or incompatible software (Obi, 

2020). Moreover, not all library users may be familiar with the technology necessary to access 

these resources, such as specific databases, e-books, or digital archives. This lack of 

technological literacy can further complicate the situation, preventing users from fully 

benefiting from the library's offerings. Even when resources are available, they may remain 

underutilized due to these technological limitations, which in turn reduces the overall 

effectiveness of the library in supporting academic success. To overcome these barriers, 

libraries must invest in upgrading their technological infrastructure and provide user education 

programmes to improve digital literacy. This will ensure that users are not only aware of the 

available digital resources but also equipped with the skills necessary to access and utilize them 

effectively. 

Libraries often face staffing challenges that can hinder the effective identification and delivery 

of services, particularly in areas like digital resource management and customer service. 

Insufficient staff training in these key areas can have a direct impact on the ability of library 
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staff to assist users in accessing and utilizing available resources (Ihionkhan & Eze, 2019). 

When staff members are not well-versed in digital tools or do not possess strong customer 

service skills, they may struggle to help users navigate complex systems, answer queries 

efficiently, or guide them in utilizing advanced resources like digital archives or databases. As 

a result, the quality of service delivery diminishes, leading to frustration among users and 

reduced engagement with library services. Addressing these staffing challenges requires 

libraries to prioritize staff training and professional development, particularly in emerging 

areas such as digital literacy and user-centered service design. Investing in continuous staff 

education will help improve the identification of relevant services, the quality of service 

delivery, and ultimately the overall user experience. 

Strategies to Improve Service Identification and Resource Utilization 

Conducting Regular Needs Assessments: To overcome these challenges, libraries can employ 

several strategies. One key strategy is conducting regular needs assessments to better 

understand user expectations and identify services that align with those needs (Valaei & Riazi, 

2019). By continuously gathering feedback from users, libraries can adjust their offerings to 

reflect evolving needs and preferences, ensuring that resources are utilized effectively. This 

approach not only helps to identify gaps in services but also enables libraries to anticipate user 

demands and proactively introduce new services or make adjustments to existing ones. Regular 

needs assessments can provide valuable insights into how library resources are being accessed 

and highlight areas where improvements can be made. Furthermore, this feedback loop fosters 

a sense of user-centeredness, enhancing overall satisfaction and engagement with the library 

services, which ultimately supports academic success. In this way, libraries can remain 

responsive and adaptable, continually improving their service offerings to meet the dynamic 

needs of their user base. 
 

Promoting Library Services through Effective Marketing and Communication: Libraries can 

use various channels such as posters, websites, social media platforms, and emails to inform 

users about the services available to them (Kumar & Gupta, 2020). By strategically leveraging 

these platforms, libraries can reach a wider audience and raise awareness about their offerings, 

ensuring that students and faculty are informed about the resources at their disposal. This 

increased visibility can drive higher engagement with library services and resources, leading 

to more frequent and effective usage. Additionally, an integrated communication approach 

allows libraries to share updates, promote new services, and highlight the benefits of existing 

resources, all of which can encourage greater participation. Effective marketing not only 
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enhances user engagement but also fosters a sense of connection between the library and its 

community, contributing to the library’s ongoing relevance and the academic success of its 

users. Through consistent and targeted communication efforts, libraries can ensure that their 

services are well-known, accessible, and aligned with user needs, ultimately leading to 

improved resource utilization and overall library effectiveness. 

 

Training and Educating Library Users: This is another crucial strategy for improving service 

engagement and resource utilization. Libraries should offer orientation programmes for new 

students and faculty members, providing them with an introduction to the full range of services 

available, from physical collections to digital resources (McCracken, 2018). These orientation 

sessions not only familiarize users with the library environment but also ensure that they are 

aware of the tools and services that can enhance their academic experiences. In addition to 

orientations, libraries can offer workshops focused on information literacy, which equips users 

with the skills necessary to effectively navigate, evaluate, and utilize library resources. These 

workshops can cover a variety of topics, including search strategies, citation management, and 

the use of specialized databases. By offering ongoing training and support, libraries help users 

become more proficient in accessing and using resources, which in turn increases the likelihood 

of successful resource utilization. Empowering users with knowledge boosts their confidence 

and ensures they are able to make the most out of the library’s offerings, contributing to 

improved academic outcomes and overall satisfaction. 

 

Collaboration: Collaborating with academic departments, student organizations, and faculty 

members is another effective way to promote library services and enhance resource utilization. 

By forming partnerships with these key stakeholders, libraries can ensure that their services are 

closely aligned with the specific needs of users, particularly students and faculty members 

(Madan, 2022). These collaborations enable libraries to better understand the academic 

requirements of various departments and tailor their resources and services accordingly. 

Additionally, promoting library services during relevant academic activities—such as lectures, 

workshops, and departmental events—ensures that students and faculty are aware of the 

resources available to them when they need them the most. These partnerships also provide 

opportunities for faculty to incorporate library services into their teaching and research 

activities, further integrating libraries into the academic workflow. By fostering close working 

relationships with academic departments and faculty, libraries can enhance engagement, 
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promote active usage of services, and contribute to the overall academic success of their 

institutions. 

 

Conclusion 

Service identification and resource utilization are crucial factors in ensuring the ongoing 

success and relevance of academic libraries in today’s rapidly evolving educational landscape. 

By accurately identifying and tailoring services to meet the specific needs of library users, 

libraries can significantly enhance user engagement and improve the overall utilization of 

available resources. It is essential for libraries to not only identify the right services but also 

promote them effectively to ensure that users are aware of what is available to them. However, 

achieving this goal requires proactive efforts to overcome several challenges, including raising 

awareness among users, securing sufficient funding, and addressing technological barriers that 

can hinder access to digital resources. To tackle these challenges, libraries must implement 

ongoing evaluation processes to assess the effectiveness of their services, adopt strategic 

marketing techniques to increase visibility, and invest in user education through orientations 

and workshops that help users navigate available resources. By continuously adapting to the 

changing needs of users and leveraging innovative solutions, academic libraries can thrive in 

the digital age, foster academic success, and remain a valuable resource for their communities. 
 

Recommendations 

1. Library management and administrators should regularly assess the effectiveness of 

library services by collecting user feedback and analyzing service performance data. 

This ensures that services meet the evolving needs of users and align with academic 

goals. 

 

2. Library management and human resources should provide ongoing professional 

development and training for library staff to improve service delivery, communication, 

and technological literacy. This will help staff better support academic users and 

optimize service utilization. 

 

3. Library management and faculty members should collaborate more effectively to 

ensure that library services are aligned with academic curricula and research activities. 

This could involve regular meetings, feedback sessions, and joint initiatives to better 

meet academic and student needs. 
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4. Library management and the IT department should prioritize investment in 

technological upgrades, such as improved software, digital resources, and 

infrastructure. These upgrades should focus on enhancing user access to online 

resources and improving the overall user experience in the library. 
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